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The Crystal Ball:
Research 2030 🔮



The AI-based 
Workflow









https://docs.google.com/file/d/1ov7o9cRw_nmI7s8dyJ_353OTsdUcoK_k/preview


Todayʼs Reality:
Research 2025 🤓



Sustainability Personas

Translate sustainability attitudes
into actionable consumer profiles.

● Step 1  Segment: Use survey data
and behavioral signals to identify key 
sustainability mindsets

● Step 2  Enrich: Let GPT analyze
and enrich each persona with values,
drivers, and tensions

● Step 3  Activate: Use a custom GPT
to explore the personas: ask questions,
test assumptions, and understand their 
attitudes across topics



Future Vision Workflow

Turn trend overload into structured foresight
– ready for activation.

● Step 1  Collect: Gather trend research 
year-round via our insights platform

● Step 2  Sort: Use a custom GPT
to review, categorize, and cluster
all signals

● Step 3  Create: Build the Future
Vision trend presentation – structured 
by domain and insight depth



Product Concept Buddy

Brainstorm and challenge product ideas – 
based on real trends and consumer needs.

● Step 1  Brainstorm: Generate rough 
product ideas using trend signals

● Step 2  Challenge: Validate against 
consumer needs and real-time 
search/trend data

● Step 3  Refine: Output clear product 
concepts with insight rationale



Appinio AI 2025





Appinio Conversations
“Exploratory phases take too much time
and block resources and budgetsˮ

Outcome

100% synthetic data, based on learnings from Appinio 
data lake with 2+ billion real consumer opinions

Conversational qualitative ideation tool for
instant feedback from relevant target personas

Individual or group discussions with up to
10 people

Possibility to create custom personas

Possibility to show visuals (e.g. ads, pack)

Exploration within minutes





AI Analysis & Insights 

"When the study is complex and time is limited,
it's difficult to draw clear conclusions fast."

 Outcome

60 %
Time saved vs 
manual analysis

Automatic insights on one or more questions, even on 
advanced methodologie Mental Availability, MaxDiff 
etc.)

Sentiment & topic modelling for open-ended 
questions to get the most out of qual data

Filters, splits, sorting etc. taken into account
in the insights

Improved 
quality





Exec Summary Creation

"The more questions and the more complex
the design, the longer it takes to summarise
the insights and give good recos."

Outcome

50 %
Time saved vs 
manual reporting

Generation of an executive summary, taking into 
account the business context, research questions,
and question-level insights.

Generation of recommendations / action steps
based on results and business context

In text or video format

2.5x 
Engagement



Automated Report Creation

"We spend hours analyzing results and creating a 
story - I just want the insights.ˮ

Time saved vs manual reporting

Build a storied board with our AI assistant
in seconds based on your research questions and 
context

Automatic identification of relevant filters, splits and 
data sorts

Shareable with your team in one click, in text or video 
format

Outcome

70 %



Client & Vendor 
Relationship 2030 🤝 



Vendor Decision Matrix
Standardized &     generic Specific, but loosely 

integrated
Strategic, deeply 
integrated & specific

Not part of the 
core process

Buy Co-Create Avoid Build – 
unnecessary complexity

Part of the 
core process

Buy with caution Co-Create with strong 
governance

Build – in-house 
ownership & integration 
required



Q&A 󰢨  


